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2 YCST – The Early Days

Various articles from the early days of the York City Supporters Trust and the sale to John Batchelor.  Once again, many thanks to The (Yorkshire Evening) Press where many of them first appeared.

2.1 Committee Elected

The committee to date is:

· Steve Beck, accountant, member of the York City Supporters' Club London and Southern branch.

· Joan Bowerman, Administrator. Taken early retirement.

· Graham Bowland, finance director.

· Peter Brandon, Direct Web Development PR.

· Trevor Brotherton, IT manager. 

· Chris Brown, former City of York councillor who served on the economic development committee. Was involved the Save York Carrigeworks Campaign.

· Mike Brown, managing director of York-based Triangle Multimedia Ltd, an internet marketing agency.

· Stan Collins, executive member York City Supporters' Club. Power station shift manager.

· Matt Copley, chartered accountant specialising in corporate finance, specialising in forecasting and remodelling.

· Terry Doyle, York City vice-presidents' chairman, partner in form of chartered accountants.

· Kirsten Gillies, e-commerce and marketing department with Norwich Union.

· Howard Hall, founder, owner and managing director of Leeds-based IT company The DTP Group.

· Robert Havercroft, York City Supporters' Club press officer.

· Andy Heppell, vice-chairman of York City Supporters' Club.

· Ian Hey, banker with Yorkshire Bank. Currently Principle Manager, Secured Recoveries Department. Season ticket holder.

· David Hunter, Strensall-based chartered accountant with The French Thornton Partnership Ltd. Previous experience working with Manchester United and Liverpool football in the community programmes.

· Graham Kilby, York businessman and chairman of City Reds and founder of the City Youth Development Fund.

· Bryan Kitchman, managing director of business and development company East-West Partnerships Ltd. Lifelong City supporter.

· Sophie McGill, former York City public relations officer. Now works for Malton-based family firm.

· Simon Mallett, barrister.

· Michael Oglesby, financial services company owner.

· Steve Ovenden, `Yorkie' York City's club mascot.

· Phil Race, product manager in investment banking with Barclays.

· Paul Rawnsley, accountant in football business finance. City supporter for 20 years

· Martin Scott, football coach and teacher. Involved financially in running a small football club.

· Michael Shannon, York-based solicitor.

· Richard Snowball, Company director with financial and commercial skills, who has taken early retirement.

· Graham Simpson, managing director of marketing and communication company.

· Steve Staxton, Pensions testing manager and facilitator planner. City season ticket holder for 20 years.

· Neil Webster, York City vice-president, company director, with sales, marketing and strategic planning experience.

· Owen Willis, building estimator/surveyor and secretary of local Sunday football club.

· Dr Richard Willis, strategic planner for a Derbyshire Building Society. Season ticket holder.

· James Wragg, surveyor and estimator. 40 years a City supporter.

· Raymond Wynn, York City Supporters' Club secretary and treasurer. 

2.2 Merger Is The Key  (YEP January 9th 2002)

By Dave Stanford 

YORK City's survival could be safeguarded by teaming up with York Wasps.  The rugby league club's vice-chairman Russell Greenfield told the Evening Press that he believed a sporting merger between the two clubs would enable both to prosper.  Greenfield's conviction is based on a radical share-holding option for Bootham Crescent Holdings - the company that owns York City's Bootham Crescent stadium.

Currently York City FC is up for sale, though would-be buyers are open to make a bid for the entire operation including BCH, which is effectively the landlord of the football club.  He proposed that BCH should widen its share issue to invite a major injection of cash, which would then allow City to continue at Bootham Crescent. That cash would also help to upgrade the rugby club's base at Huntington Stadium to Football League standards.  After two or three years City would then sell Bootham Crescent and move to Huntington Stadium, which is owned by the City of York Council. While cash raised from the sale of the Crescent would fund the development of both clubs, the sharing of the one arena would also trim running costs, added Greenfield.  "We would be willing to negotiate (with York City) and do a deal for the survival of both clubs, because we are both in the same position," said the Wasps' director.  "If we can work together, then, yes - we should be sharing the ground by all means."  Greenfield said the driving force behind a `sporting merger' as he called it, would be open up the share-holding in BCH.

Currently the company, whose assets include City's training-ground, a property in which trainees are housed, and land near the Bumper Castle pub on Wigginton Road, as well as Bootham Crescent, boasts just under 190,000 shares.  Football club chairman Douglas Craig (123,666 shares), directors John Quickfall (21,588), Barry Swallow (21,588) and Colin Webb (21,588) hold 94 per cent of the total share-holding.

Declared Greenfield: "BCH should open their shares up.  "Let people buy shares. For argument's sake, say, someone could put £3million in and then be one of the major share-holders. But the money would not then go to any existing directors, but would go directly into the club.  Let York City retain Bootham Crescent for two or three years and use some of the money to do Huntington Stadium up to Football league Third or Second Division standard.  You could then sell Bootham Crescent and the money would then develop football and rugby at Huntington Stadium."  He added: "I have always wanted the two clubs together. It would be a major step, but I am sure we could work together." 

2.3 Vilification & Vandalism (YEP January 9th 2002)

YORK CITY chairman Douglas Craig has defended his and the rest of the Board of Directors' decision to sell the club and Bootham Crescent in the wake of the recent financial difficulties.

The directors of BCH, the holding company which owns the Football Club and all the assets, have named a price of £4.5million to acquire all the shares in the company.

When it was suggested by the Evening Press that Craig and the directors were moral guardians of the club and it's assets, the Chairman replied,  "Since when did the moral guardians of the club and the community be entitled to sit and take abuse, vilification and vandalism and continue to hold the role?"  Craig also confirmed that no deal had already been done for Bootham Crescent.  "No offers have been made, no details have been discussed and no discussions have taken place," he told the Evening Press.

2.4 Offer Documents / Sale Conditions (YEP January 9th 2002))

THE BOARD of Directors of Bootham Crescent Holdings plc (BCH) have released the document of conditions and guarantees of sale of York City Football Club, to all interested parties.

The whole company of BCH is available at a price of £4.5million, which includes everything, including the football side and the assets, which include Bootham Crescent, the Wigginton Road Training Ground and 33, Grosvenor Road, which is where most of the youth trainees of the club are housed.

If this was to happen, the club would continue, on the face of it, as it does now. The other alternative is for someone to take over the running of the club, but not purchase BCH. In this scenario, the directors of BCH would require vacation of Bootham Crescent by June 30, 2002 to move to another stadium.

Help is on hand to assist any interested parties move to another stadium, including the possibility of Huntington Stadium, where York RL play. This help is dependent on the interested party, including a significant representation from a bone fide Supporters Group.

City Chairman Douglas Craig Announces Sale Conditions 


The following document has been circulated to parties who have expressed an interest in purchasing York City Football Club. 

The contents of this document in no way constitute an offer for sale of the shares in the Football Club. The document is supplied to parties who have indicated an interest in purchasing the Football Club to assist them in deciding whether or not in the light of the information being supplied in this document they would be in a position to negotiate a formal agreement to acquire the Football Club.

Set out within this document are the details of the guarantees and obligations which have to be met by any party wishing to acquire the shares of the Football Club from Bootham Crescent Holdings plc. It also provides details of the assistance which Bootham Crescent Holdings plc is prepared to give a prospective purchaser in order to retain a preofessional football club in the City of York.

1. In accordance with Regulation 4.1 of the Football League Ltd. the Football Club has given provisional notice of its intention to resign from membership of the Football League Ltd. at the end of the current season.

2. In the event that no signed agreement is reached with any prospective owner(s) of the Football Club by March 31 2002, the Football Club, in accordance with Regulation 4.1 will confirm its resignation from the Football League Ltd. by April 1 2002. Such resignation would then operate from the end of the current season.

3. Any parties seeking to acquire the ownership of the Football Club will be required to agree to:-

.1 Vacate the ground and premises at Bootham Crescent by June 30, 2002 and relocate to another stadium.

.2 Take over the existing contracts of all staff and players employed by the football club at June 30, 2002.

.3 Agree that indebtedness between the Football Club and Bootham Crescent Holdings plc at June 30, 2002 is deemed null and void. Similarly, any pre-existing agreements between the Football Club and Bootham Crescent Holdings plc written or verbal will be null and void. 

4. Bootham Crescent Holdings plc have had informal discussions with Cannons Leisure Management who have a long lease of the whole sports complex at Huntington from the City of York Council and they have indicated that they would welcome the Football Club as a tenant at Huntington Stadium. The Stadium is currently also used by the Rugby League Club and by an Athletics Club. The existing facilities at Huntington Stadium however would need to be improved to meet the ground criteria for membership of the Football League Ltd. In essence this means increasing the capacity to a minimum of 6000 including 2000 seats under cover (the present capacity is 3246 including 861 seats under cover). The conversion of the present covered Popular Stand into a seated stand for approximately 1600 is a comparatively simple process. What would still be required is terracing for approximately 4000 spectators at the ends or sides of the stadium. This again is a comparatively simple process although more costly. Other matters which will require attention include the number of turnstiles and the quality of the floodlighting.

5. Any prospective owner of the Football Club re-locating to Huntington Stadium has available from Bootham Crescent the current floodlights, the existing seating, all fixtures, equipment, furniture, machinery and these can be removed from Bootham Crescent Stadium at no cost other than removal and re-fixing expenses.

6. The floodlights currently in place at Bootham Crescent could be installed at Huntington Stadium and the existing floodlights at Huntington could be transferred to the Football Club’s Training Ground. The electrical supply at the Training Ground is capable accommodating floodlights.

7. Bootham Crescent Holdings plc will be prepared to:-

.1 transfer the freehold of the Training Ground to the new owners at no cost.

.2 make its property at 33 Grosvenor Terrace, which is currently used as a hostel for the Youth Trainees, available on a full repairing lease basis at a reasonable rental.

.3 undertake to pay off any overdraft and/or bridging loans which the Football Club has with the Bank at 30 June 2002. This is dependent upon the balance of any player transfer fees due being credited against the overdraft and/or bridging loan.

.4 make a contribution to the prospective owner(s) of the Football Club of either £400,000 or the difference between the amount of the overdraft and/or bridging loan at 30 June 2002 and £1,000,000 whichever is the greater. This contribution will be for the sole purchase of improving Huntington Stadium and the Training Ground. It will not be available unless a bone fide Supporters Group has a significant holding in a new ownership of the Football Club. In addition such expertise as the present Directors possess will be made available if requested to enable the transition to take place in as smooth and economic a manner as possible.

8. If the prospective owner(s) of the Football Club wish to acquire Bootham Crescent Holdings plc of which the Football Club is a wholly owned subsidiary, the total price is £4,500,000 plus, and none of Paragraphs 3 to 7 above applies. The final date for agreement however is 31 March, 2002.

9. Bootham Crescent Holdings plc reserve the right to vary or amend any or all of the specific financial positions outlined in Paragraphs 3.3, 7.2, 7.3, 7.4 and 8 above.

2.5 Final Whistle At Bootham Crescent - Sale Conditions (YEP January 9th 2002))

YORK City today sounded the death knell on Bootham Crescent, its home for seven decades.   The ground's fate was effectively sealed in a bombshell document giving any new club owners notice to quit by the end of June.

Bootham Crescent Holdings (BCH), which owns the ground and other assets, is circulating the document to groups or individuals interested in taking over York City.  Unless new club owners can pay £4.5 million to acquire BCH, City must play football elsewhere from next season.

The document makes clear the most likely venue will be Huntington Stadium, home to York Wasps.  It reveals discussions have already been held with Cannons Leisure Management, which has a long lease of the complex from City of York Council.

Regardless of the future of Bootham Crescent, the sale blueprint also underlines the board's determination to close down the football club if new owners cannot be found.  It states the club has given "provisional notice" of its intention to resign from membership of the Football League at the end of the current season.

If no sale is agreed by the end of March - 82 days away - the club will confirm its resignation from the Football League on April 1, 2002.

York City chairman Douglas Craig today confirmed he had received "eight or nine" expressions of interest in the club.  "Of those, I believe two or possibly three are likely to be pursuing their interest a little further," he said.

With a new Crosby Homes housing development rapidly taking shape next door to Bootham Crescent, the city-centre ground is sure to attract interest from developers.

Today's body-blow punctured the euphoria of 48 hours ago when City fans proposed a Supporters' Trust to take control of the club.

The BCH document states the company will be prepared to contribute £1 million towards clearing the club's debts, and improving Huntington Stadium and the training ground should relocation go ahead.  But there will only be money towards those improvements if a bona fide supporters' group has a "significant holding in the new ownership of the football club".  Improvements are likely to be extensive if Huntington Stadium is to meet Football League requirements by next season.  Capacity must be raised from 3,246 to 6,000, and undercover seats from 861 to 2,000.

Turnstiles and floodlights would have to be improved, but all Bootham Crescent's fixtures and fittings would be made available "at no cost, other than the removal and re-fixing expenses".

BCH will give the training ground to a new owner for free.  The club's property in Grosvenor Terrace, used as a hostel for youth trainees, would be made available at a "reasonable rent".

Ryedale MP John Greenway, who is President of York City, said: "We need to find a huge injection of cash, which will be a massive mountain to climb.  "Relocation to Huntington Stadium is an option that can't be ruled out.  "I will not accept that the club is dead until the last possible moment." 

City of York Council leader Rod Hills today said the latest developments must be looked at as a matter of urgency.  He said: "We need to see if there is any possible alternative stadium. Huntington has been mentioned and we have to look at that.  "I don't know if it fits the football league's criteria, and I don't know the situation with the current leasehold. We need to look at that as a matter of some urgency.  "Ideally I very much want to see York City stay at Bootham Crescent."  Liberal Democrat leisure spokesman Mick Bradley said: "It is an absolute disgrace that it could be lost and I am hoping York City's directors will rethink. The ground should stay with the club."  Anne McIntosh, Vale of York's Conservative MP and shadow secretary for sport, said: "York City is a cracking football club with a huge local following and I am watching developments very closely.  "It would be very sad to lose the Bootham ground, but it is not the first club to look at sites outside the city centre. It would be nice to stay, but I know the club has run into financial difficulties." 

Editorial comment: They're selling the fans down the river

by Evening Press leader

YORK City fans have been betrayed. Bootham Crescent is to be closed and demolished at the end of the season, barring a miracle. Those responsible for its destruction are not faceless outsiders, but the very people entrusted with the moral guardianship of this historic club: its directors.

What makes the news even more devastating is the timing. Less than 48 hours after fans left a meeting on a tidal wave of optimism, having unanimously agreed to try to save City by launching a Supporters' Trust, this bomb was detonated beneath them. It has shattered high hopes and wrecked dreams.

The short prospectus that contained this bombshell is chillingly dispassionate, as if it had been written by London City slickers rather than York City fans - as the directors have always claimed to be.  It certainly reveals why club chairman Douglas Craig refused to answer our questions last week. The deal, which will set up the sale of Bootham Crescent, likely to net the directors a vast profit, has been negotiated behind closed doors and is now presented as a fait accompli.

The directors have made every effort to conceal their plans from the fans. We are now left to speculate as to when the plot was first hatched. Was Bootham Crescent Holdings set up in 1999 with the prime ambition of off-loading the club and selling the ground?

Directors have been in negotiations with various parties for some time before going public. That much is incontrovertible. The prospectus talks of "informal discussions with Cannon Leisure Management who have a long lease of the whole sports complex at Huntington". How many others knew of the board's plans?

The reason the directors kept their scheme under wraps until the last possible moment must be that they knew it would cause a storm of protest. To be open would mean consulting the real stakeholders in this football club, the fans, and that would have delayed pay day.

Instead they chose to deal York City a devastating double blow: announce the club's sale or closure on December 20, giving interested parties just four weeks over the Christmas period to register an interest. Then, on January 9 - eight days before the first deadline - reveal Bootham Crescent must be vacated by June.

York City's board have struggled with mounting financial problems for years, and no one could blame them for wanting to let someone else take the strain. But the way they have gone about disposing of their responsibilities is unforgivable.

What motivated this unseemly scramble to dump the club? The four major shareholders - who between them paid under £200,000 for their 94 per cent holding and who stand to share a £3.5 million pay out - are not saying.  They have offered to pay a million pounds of the Bootham Crescent sale proceeds to settle the club's debts and pay for Huntington Stadium improvements. This might help to salve their consciences, but it is not nearly enough to secure the future of professional football in York.  By closing Bootham Crescent, the directors are ripping the heart out of York City. The sale also makes the club a much less attractive proposition to potential purchasers.  The directors call themselves City fans. Today they sold the real fans down the river. 

'One shock after another'

Club historian David Batters was in shock this morning after hearing the news City will no longer be playing at Bootham Crescent from the end of the season.  "It is just one shock after another," he told the Evening Press. "I'm flabbergasted with the whole affair.  There seems that there is no going back now, but questions are going to be asked why, why, why?  It paints a very black picture. We can't build a new ground and we can't buy a new ground in the time scale given.  If we are going to survive the only way seems a ground-share - but I can't think where. There is the Ryedale Stadium or Scarborough, but it is hard to get my head around this." 

2.6 YCSC Meeting (January 7th 2002)

York City Supporters CLUB

Public Meeting

Monday 7th January 2002,

Anderson Hall, Museum Gardens, York

2.6.1 Panel:



Paul Rawnsley

- Chair

Robert Havercroft
- York City Supporters Club



Steve Beck

- London & South Branch YCSC



Brian Lomax

- Supporters Direct



Ian Yeowart

- Chairman, Chesterfield FC



Phil Tooley

- Commercial Director, Chesterfield FC



Ray Wynn

- York City Supporters Club



Stan Collins

- York City Supporters Club

2.6.2 Introduction and Meeting Aims

Paul Rawnsley gave a brief introduction and set out the aims of the meeting.

He started by giving a brief history of York City Football club and went on to thank everyone for attending and apologising to those who had not been able to gain access to the hall due to the numbers in attendance.  Thanks were also offered to the City of York Council for the use of the hall.

Following this Paul Rawnsley pleaded for fans to support the efforts being made and help to rebuild the relationships between York City Football Club and the wider community.  He asked that during the meeting we focus on the aims and remain calm during this uncertain period and do not dwell on the past.

The aims and agenda of the meeting were laid out as

· The Current Situation facing the club:

· The Supporters Club

· The Financial Position of YCFC

· Bootham Crescent situation

· An outline of the Supporters’ Trust – what it is, the benefits, case studies

· Motion – Should there be a York City Supporters Trust and the creation of the Save City Committee.

2.6.3 Current Situation

2.6.3.1 Supporters Club

Robert Havercroft spoke on behalf of York City Supporters Club (YCSC).

Robert expressed the shock and concern felt by YCSC at the announcement made on 20th December 2001.  He then went on to apologies to those who had had to be turned away.  He asked the supporters not to forget those employed by the club – many of whom attended the meeting including player representatives.

York City Supporters Club – What are we, Who are we and what do we do?  YCSC are the official Supporters club and were established in April 1922.

The committee is made up of seven members; Jeff Mortimer, Andy Heppell, Ray Wynn, Reg Frost, Stan Collins, Matthew Pope, Robert Havercroft.  There are branches throughout the country, the most prominent being the London and South Branch.

With a current membership of 361 the objectives of YCSC are:

· To create interest within the community

· To foster greater support for the club

· To Financially Support the Club

In the ‘30’s YCSC were fundamental in the move from Fulfordgate to Bootham Crescent.  The ‘50’s and ‘60’s saw them helping with the maintenance and upkeep of Bootham Crescent and in more recent years money was raised to ‘Roof the Shippo’.

Robert went on to explain that the profile of YCSC has changed over the years and the financial support is now done through sponsorship of players, matches, floodlights and match balls, having contributed approximately £1,500 over the last season.

Robert finished by thanking everyone for attending the meeting, the Yorkshire Evening Press for their support and the City of York Council for the use of the hall.

2.6.3.2 Financial Position

Paul Rawnsley took to the stand to comment on the current financial position for York City Football Club.  (The information given below is taken from the published Financial Statements of YCFC and the Football League)

Income (from matchday, television, commercial)


1999/00
YCFC
1999/00
D3 average
1999/00 
YCFC Ranking
2000/01
YCFC
2000/01
D3 average (estimate)

Income £m
0.9
1.7
16/16
1.2
2.0

The above shows that during 1999/00 season YCFC made the lowest profit of all Division 3 clubs, and will probably be one of the lowest again for 2000/01

Profit/(losses)


1999/00
YCFC
1999/00
D3 average
1999/00
YCFC  Ranking
2000/01
YCFC
2000/01
D3 average (estimate)

Operating Loss  £m
(1.1)
(0.5)
16/16
(1.4)
(0.5)-(0.7)

Profit/(loss) after player trading  £m
(0.7)
(0.5)
13/19
(1.3)
(0.5)-(0.7)

York City showed the largest reported operating loss (this means before any players were bought or sold) in Division 3 during 1999/00 and the projected figure for 2000/01 shows the same can be expected.  Profits from player transfers have in previous years covered, be it partially, the operating losses.  This will not happen in the future.

2.6.3.3 Wages


1999/00
YCFC
1999/00
D3 average
1999/00
YCFC  Ranking
2000/01
YCFC

Wages  £m
1.6
1.5
6/14
2.2

Wages : Income
179 %
87 %
14/14
180 %

For the average Division 3 club the wages and salaries account for 2/3 of the total costs therefore a wage:income ratio that is greater than 70 % has to be classed as ‘concerning’.  The figure of 180 % is one of the highest ever recorded for an English Football League Club.

2.6.3.4 Eradicating the Shortfall

At present we are looking at a shortfall of £ ¾ - 1 million.  This will need to be eradicated by:

· Increasing the income of the club

· Cut running costs (i.e. wages)

· Donations and Fundraising

2.6.3.5 Bootham Crescent Holding Plc (BCH)

Steve Beck of the London and South Branch of YCSC took to the floor to try to explain the relationship between Bootham Crescent Holding plc and YCFC.

During July 1999, the board of YCFC asked shareholders to support a move to reorganise the clubs assets in order to safeguard them.  This was due to the Directors concern about a clause in the Football Association rules, which would force the club to give up any surplus assets (for example the ground and the training complex) if they were ever to go into liquidation.  This ‘surplus’ would be paid over to the F.A. Benevolent Fund or similar organisation.

The board recommended that a new company be formed, this company became Bootham Crescent Holdings Plc.  BCH then made an offer to acquire all the shares of YCFC.  This meant that each shareholder of YCFC would now own exactly the same number of shares in BCH as they owned YCFC who subsequently became a wholly owned subsidiary of BCH.  The shareholders had 21 days to make a decision as to whether to accept this offer.  In August 1999, this offer was accepted.

As it stands, BCH owns the club and all of the assets (the ground etc).  YCFC effectively ‘rent’ Bootham Crescent from BCH and as such have a 25-year lease in place for the use of the assets.  At present we do not know what will happen to this lease if the club changes hands as it does not necessarily follow that anyone making an offer to buy YCFC will also bid to buy BCH..  Therefore unless someone bids for BCH the new owners of the football club will have to work with the current board of BCH to secure the use of the ground and other facilities.

Football League regulations mean that, whoever takes control of YCFC must have in place assurances that they have a 10 year lease on `a’ ground and must guarantee that the remaining fixtures of this season and all of 2002/03 season can be completed.

At this stage we do not know what the Directors of BCH have planned for Bootham Crescent.  Once the Prospectus has been issued during w/c 7 Jan we shall be in a clearer position with respect to the ground.

2.6.3.6 The Supporters Trust

Brian Lomax from Supports’ Direct attended the meeting to explain the basics of a Supporters’ Trust. 

Fans’ Trusts must be Democratic in their Structures and in the way that they run their affairs. They must be open to all fans to join at an affordable cost. They must be broadly representative of supporters. Each member of a trust will have one vote regardless of the amount of money the individual has invested in the trust.

A Working Party will be formed at the end of this meeting to start the process off. When the trust is up and running full democratic elections will be held for all officials.

It is likely that an Industrial & Provident Society (IPS)will be formed. This is very similar to a co-operative.

The key features of an IPS are

· Limited Liability for members

· Defined responsibility for directors

· Freedom for directors to delegate responsibility

· Freedom from investment regulation

· Constitutional requirement to operate for the benefit of the community

· Registrar of friendly societies will not register rule changes which fall foul of this requirement

· Ability to inhibit power to convert to a company

Brian recalled that ten years ago the fans of Northampton Town were in the same state of shock as City fans at the thought of their club folding.  As we have, the supporters of Northampton Town called a meeting and resolved to form a Supporters Trust – the first in British Football.  The aim of the trust was to save the club by raising money and to give the fans a chance to have their say in how the club was run.

After the formation of their trust attendance’s increased dramatically.  Because the club was now seen as representative of the whole community the local council felt justified I building a new stadium for the club to play in.  Since then the board have gone on to clear the £1.6million debt, having only received transfer income of £30,000.

Ian Yeowart, Chairman of Chesterfield Football Club also shared his experiences of setting up a Supporters Trust having done so just 7 months ago.  Chesterfield’s situation was slightly different to that of Northampton’s and ours, they had the added problem of dishonesty.  The club was £1.6million in debt yet at the start of the season had had £500,000 in the bank.  They discovered that bills hadn’t been paid.  Worse still, they discovered that the ground had been sold and that a ground share had been put into place with Mansfield Town.

The initial aim of the trust was to raise £50,000 in 6 months, however, within 5-days they owned the club.

2.6.4 Motion – Should There Be A York City Supporters Trust?
Paul Rawnsley explained the motion ‘Should there be a York City Supporters Trust’.

The first step will be to form a Steering Group.  This will consist of fans that feel they have something to offer.  A meeting will be held on Saturday 12th January 2002 before the Torquay game with the aim to discuss future strategies.  Once plans have been put into place and the Trust formed elections will be held to form the Trust Committee.

Paul then asked those present to vote on the motion.  The motion was carried with overwhelming support.

NOMINATIONS FOR STEERING COMMITTEE

Stan Collins took to the stand to announce the nominees for the YCFC Trust Steering Committee.  There was also a plea for more volunteers – in particular a solicitor.

The nominees are:

Andy Heppell
Mike Brown

Bryan Kitchman
Owen Willis

David Hunter
Paul Rawnsley

Graham Bowland
Peter Brandon

Graham Kilby
Phil Race

Graham Simpson
Raymond Wynn

Howard Hall
Richard Snowball

Ian Hey
Richard Willis

James Wragg
Robert Havercroft

Joan Bowerman
Simon Mallett

Julie Maycock
Sophie McGill

Kirsten Gillies
Stan Collins

Martin Scott
Steve Beck

Matt Copley
Steve Ovenden

Michael Shannon
Steve Staxton

Michael Oglesby
Trevor Brotherton

The first meeting of the York City Supporters Trust Steering Committee will be held on Saturday 12th January 2002.

2.6.5 AOB

Paul Rawnsely opened the floor for any other business when many questions were asked and answered.  He again thanked everyone for attending and closed the meeting.

2.6.6 Minutes

Minutes recorded by Kirsten Stewart

2.7 The Deal That Put Batchelor In Charge Of City (YEP December 27 2002)

2.7.1 YEP Article

THE Evening Press can today lift the lid on the deal that put John Batchelor in charge of York City Football Club.

Legal documents received by the paper reveal that Mr Batchelor agreed City would vacate Bootham Crescent by the end of the 2002/3 football season.

Mr Batchelor later sold 1,000 season tickets for 2003/4, but he told the Evening Press today the point of the sale was that people were buying the chance to see City play.

He would prefer for that to be at Bootham Crescent, but that might not necessarily be the case.

He has promised to refund fans who want their money back in January, should City go under or should a new owner fail to honour his season ticket deal.

The papers also show:

- Douglas Craig and the other directors of BCH are allowed to use the boardroom facilities at Bootham Crescent until June 30 next year, and those at any new City stadium until end of 2003/4 season.

- BCH directors received £350,000 from Persimmon for 20,000 shares in BCH as a deposit for a £3,150,000 conditional contract to buy Bootham Crescent. 

- Douglas Craig has the power to veto the choice of directors for the football club during the length of York City's tenancy of Bootham Crescent.

Mr Batchelor admitted the Supporters' Trust did not initially know about Craig's power of veto but they "became aware of it later".

Until now, details of the deal involving Mr Batchelor, BCH and Persimmon have gone unreported because of a confidentiality clause which prevents any of the parties involved divulging the facts.

But a source has forwarded to us legal documents relating to the sale.

The club is in administration, with a January 18 deadline to find a buyer.

2.7.2 Tickets Refund Pledge To Fans

JOHN Batchelor has promised to refund 2003-2004 season tickets sold by York City, should fans want their money back. 

He has offered to repay fans on request in January should City go under or should a new owner fail to honour his season ticket deal.

Mr Batchelor sold season tickets to fans for next season at a reduced rate, even though the club had agreed to vacate Bootham Crescent by then.

The City of York Council Trading Standards department has confirmed to the Evening Press it has received a number of "inquiries" from supporters, concerned they have forked out for next season's tickets with the club's future, including where they will be playing, now in doubt.

The legal documents obtained by the Evening Press show Mr Batchelor agreed to vacate the ground at the end of the current campaign to ensure vacant possession of City's ground was available to Bootham Crescent Holdings.

Mr Batchelor wrote to existing season ticket holders in October - six months after signing the lease which included the clause to vacate the ground.

Today, he told the Evening Press it was not a settled thing that the club would be leaving Bootham Crescent at the end of the current season.

He said: "It has been our hope all along to get an extension to the lease or negotiate an affordable rent.

"I have now been given a rent figure which is expensive and we have been told an extension of the lease is provisional on the club moving to Huntington Stadium (by June 2004).

"Either way, we were selling the ability to watch York City play in York. It would be my preferred option for that to be at Bootham Crescent, but that might not necessarily be the case."

He said the ticket offer was made on the back of a sponsorship deal for his motor-racing team, in part to fix a short-term cash-flow problem at the football club.

That sponsorship deal, he said, had now gone through and would be payable next month. And once the club's period of administration ends on January 18, he will be in a position to pay back the football fans who want a refund on their season tickets - in the event of the club going under or of any new owners not honouring the deal. 

He said he would be reluctant to refund tickets to disgruntled fans not wanting to watch the club at Huntington Stadium, but would do so to "keep the customers happy". By entering into administration, the football club, which is now run by the administrators, is run totally separately from the motor-racing team, which Batchelor still has control of. But nevertheless he has given guarantees that refunds will be available.

"I view both these businesses (the football club and racing team) as almost a single identity, and sometimes one has to prop up the other," he explained.

"The football club had some cash-flow problems in September and October and we had a season-ticket sale at half-price. 

"The end of the season was largely irrelevant at the time (of the season ticket deal) and we needed to get to the end of the season, so sold the tickets at half-price to boost cash-flow.

"We had a sponsorship deal (for the motor-racing team) in place that would probably bring in something like £150,000. 

``If we add to that the money we made through the season ticket sales, of about £80,000 to £90,000, then that totals £240,000 - which is greater than the money we would have made if we waited for the following May to sell season tickets. It also benefited the cash flow.

"That sponsorship deal is now in place with the motor-racing team and will be payable to the racing team in January. Even if the club does not continue I will reimburse season tickets after January 18.

"That is a commitment I, not the club, am making." 

2.7.3 Douglas Craig Given Power Of Veto

YORK City's Supporters' Trust appear to be unlikely to get their two places on the football club board while the Minstermen remain as tenants of Bootham Crescent Holdings (BCH).

According to the terms of the lease agreement between BCH and York City Association Football and Athletic Club, BCH chairman Douglas Craig was given the power to veto any choice of director for the football club.

The lease, dated April 11, and which John Batchelor was party to, effectively meant that the Trust would not get the places on the board that they were promised until after June 30, 2003 - when the club had vacated Bootham Crescent.

Mr Craig had slammed the Trust back in March, a month before the signing of the lease, claiming a letter from the fans' body saying they owned 25 per cent of the club and would be appointing two board members was untrue.

After Mr Craig's attack on the Trust, the fans' body postponed the announcement of the two would-be representatives until he sought clarification on "certain matters".

On April 18, the Trust were told that their places on the board were being put on hold during the "transitional period" of the club. 

This left the previous directors Colin Webb, Barry Swallow and Josh Easby on the board, as well as former chairman Mr Craig.

Mr Batchelor told the Evening Press that the Supporters' Trust did not initially know about Mr Craig's power of veto but they ``became aware of it later''.

He also said that power of veto would not necessarily have been utilised. ``It is only a veto while we are at Bootham Crescent. It's largely been abandoned by BCH.

`'I don't think they (BCH) would choose to exercise it. 

``While we were on the verge of appointing two members of the Supporters' Trust to the board, I wrote to BCH to get their OK and they wrote back saying `make your own decision'.'' 

2.7.4 Former Board Members' City Seats

THE leaked documents show why York City's former board members - Douglas Craig, Colin Webb, John Quickfall and Barry Swallow - have continued to watch matches from the directors' box at Bootham Crescent.

The right to a place in the box was one of the conditions attached to the deal signed by Bootham Crescent Holdings (BCH) and John Batchelor on April 11.

Directors at York City, it is believed, pay for - and have always paid for - their own hospitality while at matches.

Of the quartet, only Mr Swallow, a former City hero of the 1970s, remains as a director of both BCH and the football club. He has not been at recent home matches.

Former club chairman Mr Craig resigned as a director of the football club in July after 24 years on the board but, until the last few games - when fans' feelings against him have been running high - has watched City regularly from the directors' box.

Retired accountant Mr Quickfall quit the City board towards the end of 2001 and has hardly been seen at matches this season. Mr Webb, the head of a car dealership and property developer, stepped down from the football club in November. 

2.7.5 Directors' £350,000 Shares Windfall

THE directors of Bootham Crescent Holdings (BCH) received £350,000 from Persimmon after selling 20,000 of their shares in BCH.

The Evening Press revealed earlier this year that developers Persimmon, which had entered a conditional agreement to buy Bootham Crescent and which has submitted an application to build 93 homes on the site, had acquired a ten per cent stake in the ground's owners.

No details as to how much was paid for those shares - which in effect served as a deposit to buy the ground - were revealed.

However, included in the documents leaked to the Evening Press and revealed today, a share purchase agreement between BCH and Persimmon sheds more light on the sums involved.

Under the share transfer, BCH chairman Douglas Craig received £221,620 after selling 12,664 of his 123,000 shares.

Directors John Quickfall, Colin Webb and Barry Swallow each sold 1,840 shares to Persimmon and each received £32,200.

The respective spouses of the four also sold 454 BCH shares each - transferred to them by their husbands only a few days before - to Persimmon for £7,945. The deal shows shares in BCH were worth £17.50 each at the time of the deal, having initially been acquired for no more than £1 by Mr Craig, Mr Swallow, Mr Webb and Mr Quickfall. 

2.8 More On Batchelor’s Deal (December 28, 2002)

2.8.1 Deadline Set For Stadium Plan

THE Evening Press is today able to reveal more details of the deal which saw John Batchelor take over York City.

The reports are based on legal documents received by the paper. DAVE STANFORD, TONY CURTIS and PETER MARTINI report. Other details of the deal were published yesterday.

The reason for John Batchelor's frustration at being unable to find a suitable site for his planned £17.5million new super stadium for York City and his subsequent verbal volleys at planners can now be made clearer.

The City chairman surprised many observers in the summer when he launched a blistering attack on the City of York Council as he struggled to find a suitable site for his planned new ground.

Mr Batchelor had earmarked land at Clifton Moor and said he was close to concluding a deal for the site.

However, he vented his fury at the local authority, saying when he had put the site to planning officers it was suggested he would have to fund dualling of the outer ring road.

His impatience with the council can now be understood given that in the documents surrounding the sale of Bootham Crescent and York City Batchelor agreed to submit a planning application for a new stadium, or a stadium development, by July 11, 2002.

The agreement with Bootham Crescent Holdings, dated April 11, 2002, states: "Mr Batchelor undertakes to the purchaser that he will within three months of the date hereof submit to the local planning authority a planning application or applications for the development of the new stadium and shall use all reasonable endeavours to obtain such planning permission in a form reasonably satisfactory to Mr Batchelor as soon as reasonably practicable including, if appropriate, pursuing any necessary appeal against a refusal of planning permission or against a non-determination of the planning application and during the course of the planning application Mr Batchelor shall keep the purchaser fully informed as to the progress of the application."

After being told there would be difficulties in building a new ground at Clifton Moor, Batchelor, under pressure to fulfil his obligations, branded City's planning officers as "inept".

Speaking today, Mr Batchelor said the problems regarding the planning application deadline revolved around the time factors involved of getting that application in.

"My belief is that the future of the club could never be great while at Bootham Crescent because we could not do other things at Bootham Crescent," he said.

"It was to the club's advantage to plan the new ground in a green-field site and to do that we had to prove firstly why the club could no longer play at Bootham Crescent and secondly that no existing brown-field sites were suitable.

"It's a fairly lengthy process and it's taken a long time to do, although that has now been underwritten by a third party (whom Mr Batchelor declined to name)."

Asked whether the application was ever likely to be complete within three months, Mr Batchelor said: "I was hopeful it could have been done. You have to be optimistic."

He added: "I've started out the whole thing wanting to do things as openly as possible and every time you say something it leads to another debate.

"At all times, some people assume you are in it to rip people off. All I've tried to do is make the club work and get everyone in the position where they have minimum risk.

"I have tried to do things in the best interests of the club at all times." 

2.8.2 Sponsorship Wheels Set In Motion

THE documents reveal more details about the sponsorship agreement signed between John Batchelor and Persimmon for the City chairman's motor-racing team.

The leaked agreement confirms Persimmon agreed to pay £400,000 to sponsor Mr Batchelor's motor-racing team, known as BBi Motorsport, for the 2002, 2003 and 2004 British Touring Car Championships.

The agreement makes no mention that the deal included York City Football Club.

However, when announcing the deal back in March, Mr Batchelor refused to divulge the sums involved but said the sponsorship deal would be shared between both the club and his racing team.

He inferred City would get the larger slice of the money to help the club get on a stable financial footing for the start of this season.

"Where the money goes will depend on where there is the greatest need, but I suppose that will be the football club to offer it stability.

"It is likely it will go to clearing the overdraft at the club (it was then estimated to be around £100,000), we made a commitment to clear this when I took over," he told the Evening Press.

Just last month, the Evening Press confirmed Mr Batchelor had used £100,000 of the Persimmon sponsorship money to help wipe out the club's then overdraft.

The remaining £300,000 was spent on his motor-racing team.

Despite the racing team getting the lion's share of the cash, Mr Batchelor today insisted the deal was a good one for the football club.

"There were a lot of costs attached to taking the club over, " he said.

"The investment of £100,000 cleared the overdraft but then there was the associated legal fees of about £80,000.

"We had to pick up the legal fees for both sides, myself and the football club.

"It worked out that the profit on the motor-racing side was £100,000, which represented what we initially invested.

"It was always going to be of benefit to associate the club with the motor-racing team."

Mr Batchelor confirmed the £100,000 directed to City was only `loaned' to the football club, and around £70,000 has subsequently been withdrawn to pay for motor-racing activities, including hospitality and tickets.

Mr Batchelor maintains this was legitimate because he was trying to associate York with motor-racing to generate interest and more sponsorship.

For their money, the deal stipulates Persimmon were able to place their logo on Mr Batchelor's racing cars on the front and rear sunstrips and bumpers, both sills, the team's transporter and motor home and on the drivers' and team personnel uniforms.

They were also allowed to have their name and logo printed on all BBi publicity and promotional material and were to receive ten complimentary race tickets at each scheduled race with hospitality.

Under the agreement, Mr Batchelor's motor-racing team is obliged to use "its best endeavours to provide additional media exposure for the company (Persimmon)".

Despite that agreement, in recent weeks Mr Batchelor has criticised Persimmon on regional television over its involvement in the proposed purchase of Bootham Crescent. 

2.8.3 BCH Own Training Ground

YORK City's training ground at Wigginton road is still owned by Bootham Crescent Holdings, the legal documents confirm.

Following his take-over of the football club in March, it was believed that John Batchelor had bought not only the football club but the Bootham Crescent ground, the club house on Grosvenor Terrace and the club's Wigginton road training complex.

The Evening Press later revealed Mr Batchelor did not own the stadium, but it was still presumed he owned the training ground.

The documents leaked to the Evening Press show that not to be the case and the club are paying a `peppercorn rent, if demanded' to Bootham Crescent Holdings for use of the facility.

Mr Batchelor had been given the option to buy the training facility, plus a playing field at Bumper Castle on Kettlestring Lane once owned by the club, for a nominal £1 apiece when he legally agreed to take over York City Association Football and Athletic Club on April 11.

However, within the contract were conditions surrounding planning permission being granted for Bootham Crescent.

Contracts for both options, Wigginton Road and the land at Bumper Castle, become void at the point planning application fails to go through for Bootham Crescent.

The contract has a backstop date of June 30, 2004.

That means the whole deal itself will be terminated if Persimmon fails in its bid to get planning permission for Bootham Crescent by that date.

It would be possible then for BCH to re-negotiate a new deal or do a deal with another prospective purchaser. 

2.9 Craig Q&A (February 12, 2001)

Q: Q1) I believe you were once quoted as putting a £4m valuation on the club. What valuation would you put on it today? 
Q2) Leeds have tried to form an alliance whereby Oldham Athletic act as one of their nursery / feeder clubs. Considering our links with Leeds, why do you think Leeds looked towards Oldham rather than City? 
Q3) Despite our successful youth policy and success at youth team level, the youngsters have consistently failed to become the backbone of our first team. Does the club do enough to bridge the gap between youth and first team level? 
Q4) Would we be better off scrapping the youth policy and investing in hungry, young rejects from higher up the leagues. After all, that is where we got the likes of Dean Kiely, Paul Barnes and Alan Pouton from. 
Q5) What are your views on the proposed changes to the transfer system and how do you think they will affect City. How would you like to see the transfer system work. 
Q6) How do you account for the particularly bad luck we've had with injuries over the last few seasons. This season, Peter Swan, Chris Fairclough, Gary Hobson, Scott Jordan and Wayne Hall are just five players who've sent considerable periods on the sidelines? 
Q7) The choice of Terry Dolan as manager surprised many people, myself included. Which one quality, above everything else, attracted you and the board to Terry? And has Terry lived up to your expectations. 
Q8) On appointing a new manager, many clubs allow the new manager to bring in his own back room staff. At City, a succession of managers, from John Ward onwards, have worked with the existing back room. Why is this? 
Q9) Supposing we lost our league status this summer, what steps would you take to regain it at the earliest possible opportunity. But with the likes of Rushden, Kingstonian and Southport as challengers would we be successful? 
Chris Forth 
Harrow

Douglas Craig replies: 

Q1: The value of Bootham Crescent, the trainees' hostel and the training ground is in fact in excess of £4million.  Perhaps you should await the value placed on the adjacent barracks and bare (sic) in mind Bootham Crescent ground alone is some four times the size of the barracks.

Q2: I have no idea.

Q3: I would accept that there has been a slight hiatus during the last 12-15 months but at the end of the game on Saturday there were three players from the youth scheme in the team with another on the bench and another suspended.

Q4: No, it would be potentially disastrous.

Q5: I believe that the transfer system in this country pre-Bosman provided the optimum system giving fairness to both players and the club.
The situation now ie post-Bosman is no so good and the proposals being bandied about as a result of interference from the EC are potentially disastrous.

Q6: All of the injuries with possible exception of Chris Fairclough have occurred during games and that I am afraid is simply bad luck.

Q7: Terry Dolan was well known to all of the board. There is never any one quality that decides whether or not you appoint someone as your manager. It is always a combination of qualities.  The opposite of course is not the case because I can think of specific one of defects which would debar someone, eg lack of integrity.  If by living up to our expectations so far as his qualities as a manger are concerned, the answer is yes.  Neither he nor the board however are happy about the results.

Q8: Each person employed by the club is an individual and entitled to be treated as such.  We take the view that because we are appointing a new manager it does not mean that someone else down the line should automatically be sacked.  Every manager we have appointed since I became chairman has been told that he must work with the staff we have but if it is not working out after a reasonable period of time then we will change the set-up.

Q9: We are doing everything we sensibly can to avoid the possibility and it is a form of defeatism to contemplate otherwise.  I accept that there are some very good clubs in the Conference.
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